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2.0  Process Flow (Methodology)
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Team Name University Name 
NannoVac ZA Universiti Putra Malaysia 

SCIONEO University of Nottingham Malaysia 
REDiM Universiti Teknologi Malaysia 

Anthropomorphic Test Manikin Universiti Teknologi Malaysia 
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5.0 Funding and Budget

  Description Costing (RM) 
Income     
Income   0.00 
Module Development and Licensing (In kind)   9,000.00 
Project Manager Wages (In kind)   7,500.00 
Project Of�icer Wages (In kind)   15,200.00 
Total Income   0.00 
    31,700.00 
Less Expenditure:     
(1) Workshop and Competition Fund   
Module Development and Licensing   9,000.00 
Cash Prizes Virtual Finals  

7,000.00 Champion,  RM5,000 
Best IP Award,  RM1,000 
Best Business Pitch Award  RM1,000 
Designing (Poster, Certi�icates, Banner, Backdrop, 
Souvenir Book)   1,000.00 

Judging (Stream and Virtual)   5,000.00 
Evaluation, Monitoring   1,000.00 

Total   23,000.00 
(2) Operations Management Fund 

Project Manager (Wages, EPF, SOCSO, Insurance)  RM5,000 X 1.5 
Month 7,500.00 

Project Of�icer (Wages, EPF, SOCSO, Insurance) RM3,800 X 4 
months 15,200.00 

Total   22,700.00 
                                          Grand Total   45,700.00 

Excess of (Expenditure)/Income *   -14,000.00  
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7.0 SWOT Analysis 

Strength: 
• ASTI network is good. It helped to get 

participants for YES Malaysia 2021 in a 
short time. 

• Support from University of Nottingham 
UK was good. It was open to try and 
explore new zones. 

• Engagement with the universities was 
good. Even though it was the �irst time 
ASTI organised an event for university 
students, ASTI managed to engage with 
universities.  

• Managed to get volunteers for the 
programme due to ASTI network.  

• ASTI had a very dedicated secretariat 
team. 

• Was a big plus point to have NAWEM as 
our partner. 

Weakness: 
• Engagement from working group was 

not perfect because of tight work 
schedule. 

• Programme organised in a short time 
frame. Thus, could not get more 
participants/engagement with 
potential participants. In the future, 
spend 2 months or 2 ½ months to get 
participants. 

• Could not do training (esp. pre-
workshop training). In the future to 
organise training and give time for 
participants to improve. 

 

Opportunity: 
• Organise training for future 

entrepreneurs from the 
research/technology background 
people. 

• Organise programme to train future 
entrepreneurs and provide a platform. 

• Engage with more corporate 
companies (opportunity) for funding. 

Threats: 
• Funding for the programme – look for 

donors.  
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